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Effective 1 April 1955, activities of Rbis will be resiricsed ¢ tne
control of railroad operations and the coordinatizn of subordinete
railroad agencies concewned with cperations and tyaffic. In connectisn 25X1
with this reorganization,the folliowing messures will be take.a:

a. uffective 15 February 1955, RBA Departments for Rolling Stock,
safety and Telecommunications, Security and ifire Fighting will te
deactivateds RBA Departuments for liachirery, Tracks, Hain Accountancy,
and Investments will be deactivated effective 15 larch 1455, The
missions of these desctivaled departments will be taken sver by the
corresponding departuents of IBDs.

b, The RBA Departments for Pianuning o.d Statistics, Labor aad raterials
Supply, will be reorgenizod and will work excluveively fou “ha
Pepzrtments Tor Operaticna and Traffic effective 15 Pebruary.

¢. The hendling of inventions and of classified materizl will ke
N

reorganized. Special orders will be issued lgter. 1

2. On 24 lLiarch 1955, it wae learned that effective 1 April 195%, BBA 7,
Berlin, retained only the Department for QOperations and Traffic. All
the other departments of RBA 7 will be taken over by RBU Berlin. 1

%3. 'The followinz addition8l information was obtained:

a. Effective 1 April 1955, RBA Eberswalde was scheduled to e deactivated.?
On 19 Liarch, only the Departments for Operations and Praffic and the
Finance Uepartment were in operation. All other departments of HBA
bberswalde were deactivated in early Fenruary,
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Y. RBA Pasewalk will continue to function. Onr 15 liaxrch, only the
Depesivents for Materials Supply and Machinery were deactuvated.
Tastpr functions will be taken over by RBD Greilswald.

¢3 required for ths new dispatcher system have been 1lnid fyom

svald as far as Pasewslk. the 25X1
la system has been completed as far as Berlim.” AT KBy Greil swald,

the wain dispatchers for machizery, for safetvy installaticns, woenstruchicn

worlk, anc operations and traffic were scheduled to siert uperating

on 1 April 1955.

4. the following information was obiained 25X1
a. The reorganization of WBAs was scheduled to be completed ny 1 April 1955.
Previousiy, each HBA consisted of 12 depariments. Fost of them were
Geastiveied and their funchions were taken over by REDs. Alter this
recrganination, RBAs have bLecome rallrcad sgencies of wanor importance.l
b. in comnection with this reorganization, the aves of RBA 1, Berlin, was.
ced in size 2o ze ho cover only bne ares of Berlin. The lines
¢xtending %o Strausverg and Werneuchen were transferzed to ano“her
FRh, 4
1. ﬁ(‘m,'mﬁrt. These dats confirm previcua in:’crmatima.) L25X1
. These moegsures reveal o
tendency toward greater cenfralizsiion in commection with aun increased
cconony drive. Of the previous 37 Riis, 11 25X1
vere deactivated i . The
vozoonsiniiitie ’—‘ 25X1
25X1
5. Tne introduction of the Sevied type dispatoher systewm has
wzy since the fall of 1954, 25X1
I The chenses in the aves of HBA 1, Berlin, were reported 25X1
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